
 
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2014 
 
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report 
with the financial statements of the charity for the year ended 31 March 2013. The trustees have adopted the 
provisions of the Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' issued in 
March 2005. 
 

REFERENCE AND ADMINISTRATIVE DETAILS 
 
Registered Company number  Registered Charity number  Registered office 
SC052387      SC012793    103 Trongate 
           Glasgow 
           G1 5HD 
 
Auditors      Bankers 
Martin Aitken & Co     Clydesdale Bank PLC 
Statutory Auditor    30 St Vincent Place 
Chartered Accountants     Glasgow 
Caledonia House     G1 2HL 
89 Seaward Street 
Glasgow 
G41 1HJ 
            
 
Trustees 
Jill Brown 
Cristina Chimenti 
Josephine Ganter 

-appointed 5.10.10 
-appointed 5.10.11 
-appointed 9.2.10 

 

Joyce Leitch -appointed 9.12.09  
Murdo MacLeod -resigned 2.10.13  
James Murphy  -resigned 2.10.13  
   

Carolyn Rae 
Pamela Robertson  

-appointed 26.3.14 
-appointed 5.12.12 

 

David Shanks -appointed 11.9.12  
Gregor Smith -appointed 11.9.12  
   
   

               
        

 
Company Secretary 
Jill Brown 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
Glasgow Print Studio Limited (GPS) was constituted as a company limited by guarantee, registered in Scotland as a 
charity and has no share capital. It receives financial assistance from Glasgow City Council and Creative Scotland. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Recruitment and appointment of new trustees 
The Board of Directors hold regular meetings to review all aspects of the operation of the charity through 
consideration of reports from key staff, combined with assistance from consultants in relation to financial and other 
matters as deemed necessary. Meetings are recorded by Board Members and Annual General Meetings are 
conducted in accordance with current legislation covering re-election of Chairperson and Secretary/Treasurer and 
approval of annual accounts. 
 
The charity ensures that new directors have skills that will complement the existing structure of the Board and has 
the following procedures to ensure adequate training and induction is given. 
 
New board members are given a complete set of GPS office papers e.g. previous accounts, memorandum and articles 
of association, publicity, outline of activities.  In addition OSCR guidance on trustee/director responsibilities is 
provided. 
 
The Chair and a representative of Glasgow Print Studio staff personally meet with the new board member. 
 
New board members are encouraged to attend the Arts and Business Courses specifically designed for Board 
Members, if they have never previously been a member of a Board.  
 

Organisational structure 
Sub-committees 
Currently GPS has four sub-committees: 
Finance 
This meets on a quarterly basis: these meetings are staggered with main committee meetings to report the quarterly 
accounts to the main Board of Directors. 
 
Education 
This generally meets on a quarterly basis. It provides a steer to the Education Co-ordinator and helps resource 
projects requiring additional input. 
 
Exhibitions committee 
This meets on a quarterly basis to assist with the exhibitions programme and ensure that the exhibitions policy is 
implemented. 
 
Fundraising & Marketing 
This meets on a monthly basis unless otherwise agreed. It works with the Chief Executive to define the short-term 
and long-term funding and marketing needs of GPS. 
 
Governance 
The Board recognises its responsibility for the governance of GPS, the way the Print Studio is directed and 
controlled.   Its responsibilities include establishing the organisation's strategic aims, providing leadership to put them 
into effect, overseeing the responsible operation of GPS and reporting to members, our core funders, to OSCR and 
Companies House.   Board members acknowledge they are each equally accountable for the proper stewardship of 
GPS and its affairs.  
 

Risk Management 
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate 
controls are in place to provide reasonable assurance against fraud and error. An organisation risk register has now 
been established; this will be reviewed on a regular basis by the board.  
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OBJECTIVES AND ACTIVITIES 
Objectives and aims 
Glasgow Print Studio is dedicated to the advancement and promotion of fine art printmaking through excellence, 
innovation and accessibility. Glasgow's international reputation within the contemporary arts has grown significantly 
and Glasgow Print Studio is integral to this; providing excellent facilities, supporting emerging artists and ensuring the 
continued relevance of fine art printmaking.  
 
The studio is both a custodian of traditional printmaking techniques and an innovator in the adaptation and 
development of print media: embracing digital technologies to suit the demands of contemporary artistic production. 
The galleries provide a platform for contemporary artists, local, national and international, to both exhibit and sell 
their work. The comprehensive learning programme extends from access to master classes ensuring accessibility for a 
wide range of students. 
 
Glasgow Print Studio aims to champion and lead the development of Scottish printmaking.  
 

ACHIEVEMENT AND PERFORMANCE 

Charitable activities 
Glasgow Print Studio is one of the largest print workshops in the United Kingdom and is renowned for excellent 
production facilities and quality products. We provide facilities used and enjoyed by some of Scotland's leading 
contemporary artists to produce new work. From established artists such as Alasdair Gray Adrian Wiszniewski and 
Ken Currie, to Ciara Phillips, one of this year's Turner Prize nominees.  Most importantly, our workshop and its staff 
provide expert support for artists of all levels and ages.  
 
Learning and outreach are at the core of our work and take place through the organisation, utilising our gallery 
spaces, the professional workshop, the Learning Zone that is equipped for children to make prints, and our Archive 
Room. During the year our dedicated Education Officer and our Outreach Team have worked closely with Glasgow 
Life to participate in events and activities where young people and families have the opportunity to learn about 
printing. Our combined exhibitions and workshops packages have toured beyond Glasgow, broadening our 
geographical influence. This year, our activities reached over 500 people across 30 events.  
 
 

Workshop provision 
The workshop maintains its provision of excellent printmaking facilities and equipment and continues to expand its 
digital technology and plans the addition of a fourth large format Epson printer (the second new Epson in as many 
years) to our digital suite. We have trained more digital master printers to fulfil the increased requirements of artists 
for one-to-one digital expertise. The Studio is also beginning to assess its photographic and darkroom facilities for 
improvement in the future, responding to greater use of these areas by artists.  
 
The expertise offered by our staff continues to be in great demand by artists for the production of editioned prints 
exhibited nationally and internationally, and also for bespoke unique artworks such as Scott Myles' half-tone 
screenprint made directly on the wall of the Modern Institute's gallery by our master printers in June 2014. It enlarges 
the artist's hands to an architectural scale so that they preside over the whole exhibition space.  GPS works with 
artists to use print in increasingly innovative ways, while continuing to introduce new artists to traditional skills and 
develop the skills of our members at all levels of expertise. Our membership is increased regularly from artists 
successfully completing our classes. 
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International Presence 
Impact 8 International Printmaking Conference was hosted by Scotland for the first time this year at the University of 
Dundee. It brought a great number of artists and academics from around the world to Scotland and a large number of 
them visited GPS, either on their way to Dundee, or as part of a special tour at the end of the conference to see our 
studio and those of Edinburgh Printmakers.  All were impressed by our facilities and gallery spaces dedicated to print. 
Members of staff and artist members participated in the conference and we exhibited in Dundee as part of the 
Scottish Print Network.  
 
GPS continued to develop its international presence this year through its participation in Below Another Sky, an 
international programme of residencies during 2013/14 for Scottish artists and artists from the Commonwealth 
created as part of the Scottish Print Network with funding from Creative Scotland's Creative Futures. It will culminate 
in a series of exhibitions and talks by the artists at the five Scottish print studios; GPS is scheduled its exhibition to 
coincide with the Commonwealth Games in July/August 2014. 
 

                 
 
Our master printers have also been kept busy this year with the creation of a significant proportion of the work to be 
exhibited at Glasgow International Festival of Visual Arts 2014: this includes works commissioned by GI, commissions 
by other galleries and work being produced with Alex Frost for his exhibition in GPS Gallery as part of GI.  
 
We are delighted to be involved with artists from such a wide reach and aim to develop international links. Future 
plans already include an exhibition by artists from Engramme print studio in Quebec, Canada at GPS, with an 
opportunity for two of our artists to exhibit there.  
 
 

 



  

 
 
 REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2014 
 
Exhibitions Programme 
2013 is the year that Glasgow Print Studio celebrated its fortieth anniversary. The exhibitions programme was 
designed to highlight and celebrate our achievements and the excellence of the prints created by the artists who are 
members of our workshop, and artists who work with our master printers, whose work we publish. 40 Years 40 
Artists: a landmark exhibition, achieved this in a magnificent exhibition of forty prints, each created in a limited edition 
of forty. The 40th Anniversary Suite is representative of the wide range of artists who use GPS, and the many 
techniques that are made available by our studio. Now in our archive it will be a wonderful resource, accessible to 
educate and inform future artists, collectors and buyers. It was the first of our 'landmark exhibitions' in which we will 
invest greater resources to curate and advertise particular themes that are significant to fine art printmaking. During 
40|40, Alasdair Gray, starred in a live evening event, reading from his own screenprints. A fully illustrated catalogue 
was sponsored by D8 Design and provides a great document of 40|40.  
 

         
 

                  
         Bruce MacLean, screenprint                                   Ciara Phillips, screenprint 
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Other exhibitions in the year included solo exhibitions by Carla Scott Fullerton, Occupying Forms, and our own 
master printer, Stuart Duffin. Carla's work combines intaglio and screenprint with sculptural form in a series of prints 
and sculptures that create a distinctive, intermedial dialogue between two and three dimensions. She incorporates 
inked steel plates into the sculptures as well as printing the plates on paper to create overlapping forms that are 
strongly suggestive of 3-dimensional space.  Duffin is a master of mezzotint, that most traditional of intaglio 
techniques. The opposite of Carla in that his images are very much pictures, representations of the world, rather than 
celebrations of the material as material. He also combines traditional intaglio with contemporary, digital printing: a 
master printer's display of the breadth of our technical facilities. 
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In Abstraction, a colourful exhibition by three artists, two who have long histories with GPS, Rosalind Lawless and 
Hetty Haxworth, and an artist new to us, Aimmee Henderson, proved extremely popular in our main gallery.  
 

 
 
                       
The ground floor gallery provides a commercial space to support our artist members by showcasing their work and 
sales of their prints. Sales of members works, and of our publications, contribute substantially to the financial well-
being of GPS, and this space is increasingly important as we increase our retail potential. This has been developed this 
year by James Murphy, as our new Retail Gallery Manager. As well as an every-changing display of fine art prints, we 
now offer tote bags with our artists designs screenprinted on them. The ground floor continues to provide a space to 
highlight the work of artist members, Douglas Thomson, Bob Shaw, Claire Forsyth, Bryan Evans and Annalisa 
Colombara, to name just a few who have produced excellent displays this year.  
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Education programme 
Learning is at the core of GPS's work and takes place throughout the organisation, utilising both gallery spaces, 
professional workshop, Learning Zone, and our Archive Room. We aim to make printmaking accessible to people of 
all ages and abilities and enhance understanding of contemporary art through activities linked with our exhibition 
programme.   
 
We offer a full programme of evening and weekend courses within GPS and we deliver an extensive outreach 
programme. We respond to requests throughout the year from schools, colleges and businesses for professional 
development training and creative learning opportunities in printmaking techniques.  
 
There has been an increased demand by local authority Arts Development Officers for GPS to deliver printmaking 
workshops as part of their annual festival learning events. We are becoming an established part of their annual 
programmes. This is also the case for the masterclasses we deliver in house to further education establishments. 
Colleges across West of Scotland are bringing their students to classes at GPS as part of their core programme; Reid 
Kerr College, West of Scotland College, Glasgow Clyde College and City of Glasgow College are just a few. As well 
as providing a valuable learning experience within a professional working environment, we are also developing career 
open days for students in partnership with City of Glasgow College. Capitalising on the breadth of creative industry 
career paths within GPS, this is an exciting new development.  
 
Our relationship with further education is in addition to a long established relationship between GPS and local 
authorities to deliver in-house and outreach printmaking projects to primary and secondary schools through Glasgow 
and West of Scotland, including North Lanarkshire, South Lanarkshire, East Ayrshire, South Ayrshire, East 
Dunbartonshire, East Renfrewshire, Renfrewshire and Inverclyde.  
 

                  
 
An increased demand has been noted from other cultural organisations, including Gallery of Modern Art and 
Tramway for educational events.  
 
Supporting Glasgow in its run-up to the Commonwealth Games, GPS took part in One Year To Go citywide event; 
we ran a mask-making screenprinting workshop at the Scotland Street School. Over 100 children and families printed 
and made their own masks to take away. The success of this project has resulted in GPS working in partnership with 
Glasgow Life during the Games to provide printmaking events on Glasgow Green and a friendship card and tag 
printmaking workshop at GPS. 
 
GPS also continue to work as a key partner in the Trongate 103 learning community, working with all organisations in 
the building to develop and deliver joint programmes in T103.  
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Specialist Print Archive 
Our Print Archive is a resource documenting and holding examples of more than 40 years of contemporary 
printmaking in Scotland. This facility is continues to grow as we publish more work for contemporary artists and 
support artists to make prints, we collect additional items of importance: the 40th Anniversary Suite being the largest 
and most important acquisition this year. We continue to invite members to donate work to the archive so that their 
prints become part of our historic collection.  
 
Internships have helped with digitising new material and the archive website has been very successful in attracting 
online visitors. 
 
The board supports the archive in its progress towards Museum accreditation that will see the archive better cared 
for and made more accessible to the public through exhibitions in the relief printing area of the workshop. 
  
     

          
 Photographs of GPS, and posters advertising events, throughout its history also form an important part of the 
archive, these photos circa 1990. 
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ACHIEVEMENT AND PERFORMANCE 
Charitable activities 
 
The Membership 
Our members are at the heart of the organisation. Members are invited to participate in all aspects of GPS and three 
members of the Board are active, printmaking members, including the chairperson. Other members contribute to the 
exhibitions and education sub-committees. In response to members' requests, we have increased the range of classes 
we run to include more specialist techniques, such as waterless lithography and photogravure. We invest heavily in 
the promotion of members' artwork curating exhibitions in the main gallery and showcasing individuals in the retail 
gallery as well as taking work to art fairs. Session fees and materials are subsidised to enable members to make prints 
at GPS.  
 
 

Fundraising activities  
Our business model relies significantly on the sale of artists' work. Print sales generate income for GPS and for 
Scottish artists. Over the next three years we aim to invest in the customer experience, improved use of customer 
data, online sales and merchandising. We are in the process of developing a marketing strategy to support and 
encourage greater commercial development. This is lead by the Marketing and Fundraising sub-committee, which 
comprises trustees, staff and members working together to enhance the profile of GPS.  
 
 

Staffing 
Staffing levels in 2012/13 were: 
Full-time: 3  Fixed term: 1  Part-time: 12  Sessional: 5      
Committee (trustees):  8 

 
GPS participated in the Government funded Community Jobs Scotland Scheme, administered through SCVO, which 
allowed us to employ two Workshop Assistants and a Gallery Assistant. The Gallery Assistant post was extended 
with support from Employer Recruitment Initiative. These staff members were supported by GPS throughout their 
period of employment to ensure they received any necessary training. They attended courses run by GPS as well as by 
outside organisations, ranging from printmaking to first aid, to improve their prospects of employability after the end 
of their employment with GPS. 
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FINANCIAL REVIEW 
External funding 
GPS has enjoyed, and valued, the support of core funding from Creative Scotland through to financial year 2014/15. 
With the re-structuring of funding by Creative Scotland planned for 2015, GPS has created a new business plan to 
highlight the charitable and cultural activities we engage in for Scotland, and, staff and trustees have worked hard to 
create a persuasive application for Regular Funding from CS as we go forward into 2015-18. If successful, we hope to 
have enhanced funds to develop our workshop facilities and better support artists exhibiting as part of the GPS 
programme.  

 
GPS also received core funding from Glasgow City Council in 2013-14 and this is confirmed again for 2014-15. An 
application for a three year agreement for the period 2015-18 will be made in September 2014.  
 

Reserves policy 
Total reserves held by the charity at the balance sheet date are £139,863 (2013 - £124960). 
 
It is the policy of the charity to maintain the unrestricted funds not committed or invested in tangible fixed assets 
("the free reserves") at a level sufficient to support the current activities of the charity in the event of a significant 
drop in income. The trustees are currently deciding on what that amount should be. At present the charity has 
£71,136 free reserves and will continue to seek and apply for additional sources of funding to ensure that there is 
sufficient unrestricted income to continue to fulfil its objectives and aims. 
 

Major activities in 2013/14 
In 2013 GPS' celebrations of its 40th Anniversary moved from a celebration of its foundation as a membership 
organisation in 1972, which highlighted its early history through the archive of photographs and early documents, to 
celebration of its artists' work now. In 1973, GPS was formally incorporated. Many artists have worked here over 40 
years, some for all of those years, others for a mere twenty, or only a few months: 40 Prints 40 Artists: A Landmark 
Exhibition, attempted to show the work of as many of those artists who have made a significant contribution to fine 
art printmaking at GPS, and who continue to do so, as possible. While impossible to include every artists we would 
have wished, 40|40 was an extremely successful exhibition of truly excellent printmaking. The opening party 
welcomed faces from every decade of our history who we were delighted to have return and celebrate with us. 
 
An Evening of Music and Words took place during 40|40 with recitations by Alasdair Gray taken directly from his 
screenprints. It was extremely popular and has inspired us to explore further possibilities for evening performances as 
a regular part of our programme. While these events make little money for us, they raise our profile as a venue and 
widen our audiences.  
 
For 40|40, we invigorated our publishing programme, training more master printers especially to fulfil the ambitious 
programme. This has established a lively and adventurous editioning programme for the future with the skilled 
printers to fulfil our ambitions now part of our team. 40|40 is also a touring throughout Scotland and beyond over the 
next two years. We have charged modest fees for the hire of the exhibition, but our main purpose has been to 
extend our influence and fulfil the wishes of our major funder, Creative Scotland, which provided an additional 
£10,000 funding for 40|40.  
 
Sales of prints for this year are slightly ahead of the last financial year, with general print sales from the ground floor 
gallery improved.    
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Priorities 2013/14 and Beyond 
Glasgow Print Studio will continue to innovate and find creative ways to facilitate investment in talent, high quality 
production and audiences, access and participation;  helping Scotland's creative economy and Glasgow's reputation as 
a creative place.  
 
Our Business Plan is underpinned by four strategic aims: 
 
- To be Scotland's centre of Excellence for Printmaking dedicated to quality production, innovation and 
experimentation; embracing new technologies to inspire and lead contemporary artistic production. 
 
- To lead in the development and promotion of Scottish printmaking and support Scottish based artists through our 
print publishing and exhibitions programmes, through representation at international art fairs and by sales of their 
work to public and private collections 
 
- To be at the heart of Glasgow's cultural offer, extending from vibrant creative learning and engagement 
opportunities to contributing to Glasgow's profile as a destination for cultural tourism and investment 
 
-  To preserve Scotland's printmaking heritage through the transferring of traditional skills and the development of 
GPS archive; providing a crucial living link between current printmaking production and the history of printmaking in 
the West of Scotland 
 
Glasgow Print Studio will be a showcase for world class printmaking, exhibiting the very best of Scottish and 
international talent. Our programme will incorporate 'must see' exhibitions, working with Glasgow International and 
others to maximise the awareness and impact of our programme.  
 
Fundamental to these aims is our belief in Glasgow Print Studio as a working artistic community for which we will 
continue to provide opportunities to showcase the best of the work from our 300 artist members. 
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STATEMENT OF TRUSTEES RESPONSIBILITIES 
The trustees (who are also the directors of Glasgow Print Studio Ltd for the purposes of company law)  are responsible 
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view 
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the 
income and expenditure,  of the charitable company for that period.  In preparing those financial statements, the trustees 
are required to 
 
-  select suitable accounting policies and then apply them consistently; 
-  observe the methods and principles in the Charity SORP; 
-  make judgements and estimates that are reasonable and prudent; 
-  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business. 
 
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time 
the financial position of the charitable company and to enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the trustees are aware: 
 
-  there is no relevant audit information of which the charitable company's auditors are unaware; and 
-  the trustees have taken all steps that  they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditors are aware of that information. 
 

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS 
So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act 2006) 
of which the charitable company`s auditors are unaware, and each trustee has taken all the steps that they ought to have 
taken as a trustee in order to make them aware of any audit information and to establish that the charitable company`s 
auditors are aware of that information.  
 

AUDITORS 
The auditors,  Martin Aitken & Co, will be proposed for re-appointment at the forthcoming Annual General Meeting.  
 
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating 
to small companies. 
 

ON BEHALF OF THE BOARD: 
 

      
 
 
J Ganter  - Trustee 
27.08.14 
 
 

















































  

 
 
 
 

 
 

 
 
 
 
 


